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9 of Project Citizenship’s clients are the children of naturalized citizens who derived citizenship through a parent.  This represents 6% of our caseload.  These 
children come to Project Citizenship to apply for a certificate of U.S. citizenship.  That proof allows them to travel freely with a U.S. passport, obtain all student 
financial aid, and to have proof of their U.S. citizenship.  Many parents are motivated to obtain U.S. citizenship so that their own children can benefit. 

Citizenship keeps families together.  Children who are permanent residents become U.S. citizens 
when a parent takes the oath of citizenship.  Many clients are motivated to become U.S. citizens 
to protect their children and relatives, and to reunite their families in the United States. Nothing 
strengthens families like citizenship.
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Dear Friends,

Since its inception in 2014, Project Citizenship has helped 5,431 immigrants achieve 
their dreams of becoming citizens of the United States. In addition, we have counselled 
thousands more immigrants seeking advice about the path to citizenship. These five years 
of impact have been made possible by committed and trained pro bono attorneys and 
law students, AmeriCorps volunteers, and the generous financial support of foundations, 
corporate sponsors, and individual donors.

Project Citizenship is New England’s citizenship expert. Despite having only five permanent 
staff members, we are able to serve thousands of clients each year using our efficient 
workshop model and dedicated volunteers. The challenges and obstacles to citizenship have 
grown over the last five years, but we remain committed to ensuring that all immigrants 
have access to this opportunity, regardless of their financial resources.  The government 
has recently taken many steps that will make the citizenship process lengthier and more 
difficult. Applications are being subject to increased scrutiny, leading to longer backlogs 
and wait times. Fee waivers for clients who receive public assistance are potentially being 
eliminated, and new rules make it harder for disabled immigrants to obtain waivers of the 
English requirement.  On top of that, immigrants face a Denaturalization Task Force and 
threats to birthright citizenship. We have responded in turn by adding a Staff Attorney, 
strengthening our screening processes, and ensuring that all our trained volunteers have 
the information and guidance they need to help our clients. In the end, we have maintained 
our high success rate. 95% of our clients who apply for citizenship will succeed.

In the face of these challenges, we are more motivated and energized than ever to 
advocate for immigrants. We welcome immigrants and recognize their contributions to 
our communities. We are dedicated to enabling immigrants to achieve United States 
citizenship to gain all the rights and benefits that brings. Thank you for your efforts and 
financial support to ensure we can continue this mission.

Sincerely,

Brenda Diana, Ropes & Gray
Chair, Board of Directors
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THE MISSION
Project Citizenship seeks to increase the naturalization rate in Massachusetts and beyond.  
We are a nonprofit agency that provides free, high-quality legal services to permanent 
residents to help them become U.S citizens.  Project Citizenship offers free 
workshops, eligibility screening, application assistance, legal referrals and all 
materials needed to apply for U.S. citizenship. In addition, Project Citizenship 
works collaboratively with community-based partners in New England to provide 
a range of support services, civics instruction, application assistance, and ESOL 
classes.

Only 10% of eligible immigrants apply for naturalization. Immigrant outreach is our biggest challenge. Almost 
half of our clients find out about Project Citizenship through word of mouth from a friend or relative. We 
rely on ethnic print, television, and radio media to make more immigrants aware of our free services and the 
benefits of citizenship. We also spread the word through community organizations, government entities, 
health centers, and local businesses. In 2018, Project Citizenship conducted over 40 information sessions 
across Massachusetts, to amplify our message and ensure that anyone looking for information knows where 
to find it.

In 2018, we were very fortunate to partner with Eastern Bank to build and implement our Latino outreach 
strategy for our 5th annual Citizenship Day in Boston. This included a two-hour help line on Telemundo, 
where we received calls from more than 240 immigrants interested in applying for citizenship. Eastern Bank 
led an informational campaign to increase access to the right to vote, reunite family members, and to gain 
access to federal jobs. Those efforts led to increased calls and inquiries from immigrants beyond our 
September event. Eastern Bank is truly the most charitable bank in Massachusetts, dedicating 10% of its 
revenue to support nonprofit organizations.
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WHO 
WE ARE
Board of Directors
Elaine Boltz | Treasurer, Consultant 
Ed Boyajian | Enterprise DB
Brenda Diana | Chair, Ropes & Gray
Marianna Koval | Nonprofit Consultant and Attorney
Jim McGarry | Chair Emeritus, Goodwin Procter
Laura Murray-Tjan | Federal Immigration Advocacy Project 
O’Neil Outar | Rhode Island School of Design
Janet Rickershauser | Pathway Law
Alicia Rubio-Spring | Secretary, Goodwin Procter
Charles Sanders | Latham & Watkins
Peter Torrebiarte | Starbucks
Amy Wax | Vice Chair, Law Offices of Amy Wax

Project Citizenship Team
Veronica Serrato | Executive Director
Melanie Torres | Director of Programs and Operations
Stephen Roth | Staff Attorney
Peter Haskin | Pro Bono Programs Manager
Molly Barstow | Community Programs Manager
Bridget Feldmann | NAIP AmeriCorps Fellow
Dani Hargus | NAIP AmeriCorps Fellow
Sarah Plavcan | AmeriCorps Legal Advocate
Belem Sanchez | NAIP AmeriCorps Fellow
Milourdes Augustin | Intake Specialist
Owen Diana | Development Associate

Last year, our small team screened over 3,000 immigrants interested 
in applying for citizenship.  That’s about 13 new clients each workday. 
Our multilingual staff brings information to our clients in their native 
languages, and works to break down the language barrier to citizenship 
and make it a bit less intimidating. Our cultural sensitivity and experience 
working with limited English proficient clients as well as those living 
in poverty helps ease the fear of the naturalization process.  Simple 
things like sending a text message to a client, arranging for interpreters, 
and working with social workers and family friends can allow a client 
otherwise excluded from any chance of citizenship to achieve her dream.  
We are inspired by our AmeriCorps service members and the clients that 
we all serve to do more each day.
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Alba contacted Project Citizenship after spending almost $1,000 to apply for  
citizenship.  In fact, 26% of Project Citizenship clients have applied previously for 

citizenship, without success.  Project Citizenship assisted Alba for free, and obtained a  
fee waiver for her based upon her receipt of Medicaid insurance.  Because Alba has been  

a permanent resident for 15 years and is over 55 years old, Alba was exempt from the 
English requirements.  Alba received the civics exam questions in Spanish, prepared and 

studied and achieved citizenship at the age of 64.  

“La experiencia ha sido muy bien con ustedes y con su dulzura y paciencia.”  

“The experience was very good with Project Citizenship  
because of your sweetness and patience.”

Alba GUATEMALAN - AMERICAN

Vicente had his green card for over fifteen years when he applied for citizenship  
in April 2018. Although suffering from memory loss, Vicente was able to naturalize  
through a medical disability exemption with the representation of Project Citizenship.  
After successfully becoming a new American in October 2018, Vicente is happy that his 
family is able to feel safe and secure in the U.S.

“Soy muy contento. Fui a la ceremonia en Faneuil Hall para hacerme ciudadano y fue una 
experiencia muy buena. Soy muy agradecido al Proyecto Ciudadanía para su ayuda.” 

Vicente SALVADORAN - AMERICAN

Marielle was born in Haiti and immigrated to the U.S. with the hope of building  
a better life for herself and her family. After applying for her citizenship with  

Project Citizenship, she was sworn in as a new American in July of 2018. Now,  
she is giving back. In November 2018, she volunteered at our Chelsea community  

workshop to help others begin their paths to citizenship.

“It feels really great to be a citizen. It gives you more power. The citizenship process was 
really great as well because the people I worked with were very helpful, understanding, 
and patient. Whenever I needed anything I could call the office and they would explain 

everything to me. This is a great thing and I’ve referred many people to Project 
Citizenship because of the great work they do.” 

Marielle HAITIAN - AMERICAN | VOLUNTEER

 “I am very happy.  I went to Faneuil Hall to become a U.S. citizen and it was a very good 
experience. I am very grateful to Project Citizenship for your help.”
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$667,025
ATTORNEYS
116

PRO BONO
HOURS

874
IN-KIND CONTRIBUTIONS
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2018 Pro Bono Partner
WilmerHale is an extraordinary pro bono partner. WilmerHale sponsored three Citizenship Center days in our 
office and hosted two citizenship workshops in its office in 2018. 116 WilmerHale associates and partners are 
active volunteers. In addition, attorneys Emily Whelan and Holly Covington prepared comments in opposition 
to USCIS’s proposal to eliminate fee waivers on the basis of means-tested benefits. Beyond that, WilmerHale 
represented Project Citizenship and two of our clients in a lawsuit against the U.S. Department of Homeland 
Security in the Southern District of New York.  The litigation sought relief for disabled clients whose requests for 
language disability waivers have been unfairly rejected and improvement in USCIS’s practices when reviewing 
disability waivers.  Project Citizenship is extremely grateful for WilmerHale’s advocacy and willingness to speak for 
our most vulnerable clients. 

Christopher R. Noyes, Paloma Naderi, and Kevin Yurkerwich represented two individual 
plaintiffs as well as Project Citizenship in the matter of De Dandrade et al., v. U.S. Dep’t of 
Homeland Security, et al.

Kevin Yurkerwich

“Citizenship matters because it confers a sense of belonging.  Citizenship provides 
immigrants, their families, and their communities with certainty about their future.   
This work is incredibly rewarding because without the efforts of Project Citizenship and 
its network of volunteers, many applicants’ paths to citizenship would be foreclosed.”
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OUR SERVICES

40 32Citizenship  
Center Days Workshops Workshops 

Total+ =
The Citizenship Center is a key component of our work and is supported by the Ludcke Foundation 
and Santander Bank.  Located in Quincy Market, we host mini-workshops three to four times per 
month to accommodate clients with child care or work schedule demands as well as those with physical 
limitations.  In 2018, we served 601 clients in the Citizenship Center, as compared to 350 in 2017.

OUR VOLUNTEERS

1,005
trained, mentored, and supervised

VOLUNTEERS 

64%volunteered for the
first time in 2018

TOP 10 COUNTRIES OF ORIGIN

Haiti
Dominican Republic

Brazil
El Salvador
Colombia

China
Guatemala
Cape Verde

Jamaica
Cambodia

OUR WORK IN 2018
OUR CLIENTS

3,244
new clients in 2018

199
disabled clients

1,575
clients on the  

path to citizenship

18 95
Age range of Project Citizenship clients



LYNN
SALEM

WALTHAM

ATTLEBORO

LOWELL 
LAWRENCE (5)

CHELSEA (5)

BOSTON (11)FRAMINGHAM

QUINCY (2)

WORKSHOPS

Project Citizenship travels throughout Massachusetts to serve isolated immigrant communities.  
We are grateful for the support of the Foundation for MetroWest for its funding of our work for 
communities like Framingham and Waltham.  We are grateful for our partnerships with  Lawrence 
CommunityWorks that has collaborated with us since 2016 as well as the Chelsea Public Library 
that has collaborated with us since 2017. 
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Expanding
OUR REACH

THE NETWORK
In 2018, the Fish Family Foundation provided additional funding to support the work of 
11 community partners throughout New England. The network of community partners in 
Connecticut, Maine, Massachusetts, and Rhode Island assisted an additional 1,363 immigrants 
to apply for citizenship in 2018. 9% of the cases involved a request for a disability waiver.  
10% of these cases were for children of naturalized citizens seeking certificates of citizenship. 
Fee waivers for 66% of clients served saved $652,030 in filing fees alone. Project Citizenship 
provides technical assistance, training and legal expertise to our community partners.

Boston, MA
Agencia ALPHA 
Action for Boston Community Development
MIRA Coalition
Refugee and Immigrant Assistance Center

Cambridge, MA
Massachusetts Alliance of Portuguese Speakers

Lawrence, MA
Greater Lawrence Community Action Council

Lowell, MA
Cambodian Mutual Assistance Association

Worcester, MA
Ascentria Care Alliance

Hartford, CT
Hartford Public Library

Providence, RI
Dorcas International Institute of Rhode Island

Portland, ME
Immigrant Legal Advocacy Project
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FINANCIAL SUMMARY

5
FULL-TIME 
EMPLOYEES

4
AMERICORPS 
MEMBERS

100

PRO BONO
HOURS

1,005
VOLUNTEERS

1,575
CLIENTS

5,806

COUNTRIES

We are grateful for the support of the Rands Foundation to ensure that disabled clients have access 
to citizenship. Our requests for disability waivers rose from 9.6% in 2017 to 12.6% in 2018. Requests 
for disability waivers take three times the amount of attorney and staff time to advocate for the client 
with a physician as well as with USCIS. We are happy to report that we have a 93% success rate with 
disability waiver requests compared to the national average of about 56%. 

2018 EXPENSES 2018 REVENUE

$703,901

FROM APPLIED FOR 
CITIZENSHIP

Programming

Admin/Management

Fundraising

$830,331*

Foundation

Corporate

Major Gifts and
Individual

Government

*$126,430 in revenue has been designated by the 
Board of Directors as operating reserves.
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SPONSORS & SUPPORTERS

CORPORATE SPONSORS

$100,000+

Fish Family Foundation
$10,000-$100,000

Blue Hills Bank Foundation
Combined Jewish
   Philanthropies
Kingsbaker Brown Fund
Ludcke Foundation

Rands Foundation
$1,000-$9,999

Cambridge Community Foundation
Morby Family Charitable
   Foundation, Inc.
Sherry and Alan Leventhal Family
   Foundation

The Boston Foundation
The Offensend Family
   Foundation
The Tow Foundation, Inc.
$1-$999

Eleanor and Alan Lefkowitz
Philanthropic Fund

$10,000+
Daedalus Projects, Inc.
Eastern Bank
Goodwin Procter
MFS Investment Management
Ropes & Gray LLP
Santander Bank
Vertex Pharmaceuticals

$1,000-$9,999
Athenahealth
Bank of America
Boston Scientific
Circle

Enterprise DB
Foley Hoag
Fragomen
Latham & Watkins
Leader Bank
Mintz Levin
Morgan Lewis
The Literacy Center
WilmerHale
$100-$999
Enterprise Bank
First Literacy
Harvard Pilgrim Health Care

Karpas Strategies
Pasquarello Fink Law LLC
Plymouth Rock Assurance
   Corporation
TripAdvisor, Inc.
Walmart
$1-$99
DST Systems, Inc. 
McKinsey & Company
Ross Silverman LLP

FOUNDATION SUPPORT

GOVERNMENT SPONSORS
City of Boston City of Chelsea

Project Citizenship is very grateful for the generous support of the foundations,  
corporations, city governments, and individuals that support our work. Thank you!

A special thanks to the 

Fish Family Foundation
for its vision and for ongoing support and belief in the 

power of citizenship.



$15,000+
Jim & Carolyn McGarry

$10,000-$14,999
Brenda & Peter Diana 
$2,500-$9,999
Rom Watson &
   Susan Bazett
Elaine Boltz
Marianna Koval &
   Stephen Burgay
Janet Rickershauser &
   José Estabil
Alicia Rubio-Spring &
   Brian Spring
Charles & Nora Sanders 
Steven & Ellen Segal 
Jim & Cathy Stone 

$1,000-$2,499
Courtney Allessio 
Jane Bernstein 
Ed & Alisha Boyajian 
David & Nancy Bradbury 
Mr. & Mrs. Jock 
Danforth
Juan Davila & Susana Gil
Ken Gordon
Paul & Beth Jakubowski
Theresa Kavanaugh 
Laura Murray-Tjan & 
Tony
   Tjan 
Jane Mahoney Outar &
   O’Neil Outar
Jeanne Reid
Frances Resheske
Veronica Serrato
Brenda & Rick Sharton
David Sherman 
Peter Torrebiarte &
   Barbara Erickson 
Pablo Uribe 
Kim & Patrick West 

$500-$999
Elaine Blais
Julie & David Boch
Colleen Boyle

Lea Anne Copenhefer
Michael Diener &
   Barbara Soojian
William Fick
Jeremy & Maggie
   Greenfield
Ken Heitner
Judy Hogan
Jennifer Jacobs Guzman
David & Linda Jose
Jeffrey & Kim Kushner
Deborah Manegold &
   Win Quayle
Geoffrey Mason
Ann Milner
Paul Nardone
Susan Pereira
Larry & Nancy Rowe
Adela Torrebiarte
Daryl Wiesen & Kathleen 	
   Lenihan

$100-$499
Mohammad Abbas
Justina Achahue
Aseem Agrawal
Elaine Arden Cali
McKey & James 
Berkman
Bienvenido Betances
Ines & Gustavo Bolanos
Souhail Bouricha
Roberto Braceras
Joanne & Bruno
   Brancaccio
Grace Brittan
Andrew Brownsword &
   Beth Muccini
Sarah Buckley
Leo Burd
Lesley Burkett
Heather Carr-Kelley
Carole Charnow
Jean Costa-Curta
Daniel Dain
Krista D’Aloia & 
   Michael Busnach
Patrick Diaz & Elizabeth
   Weaver

Stuart Falber
Donya Faridazar
Isabelle Farrar
Ilyssa & Michael Frey
Ruthanne Fuller
Ron Leshem & Oren
   Ganor
Thomas Gatzunis
Erin Gerber
Betty & Robert Gilson
Angela Gomes
Zoila & Juan Gomez
Colleen Granahan & Dan
   Field
Irene Haley
Martin & Sarita Hall
Mai Hanlon
Fred Hapgood
Lila Heideman & Bob
   Licht
Gary Henry
Laura & Douglas Henry
Jeff Hunt
Iba Joof
Ed & Tricia Joyce
David Jung
Arvind Kannan
Reuben & Mimi Kantor
Mary P. Keating
Aaron & Annie Kleiman
William & Deborah
   Knowlton
Crystal Komm
Brian Kopperl & Leslie
   Talmadge
Silke Kueck
Kim Larie
Martha Lawler
Joel Lehrer & Robyn
   Parets
George Lewis
Junior Louis
Malinda Lo
Magdalena Lopez & 
Rory
   Murphy
Lisa McChesney
Douglas McLaughlin

INDIVIDUAL DONORS

Maria Elena Mena Soto
Adam Millsom
Stephen Moeller-Sally
Mara Moldwin
Janet Mooney
Lucy Moon-Lim
Benton & Francis Moyer
Rebecca Mozaffarian
Martin Murray
Susan Musinsky & David
   Krieger
Macdara & Jen Nash
Stephanie Neely
Mark Nicholas
Patricia O’Brien
Coleen Ornell
John & Suzanne O’Toole
Rajdai Outar
William & Leslie Patton
Ava Penman
Shaun Peterson
Regina Pisa
Helene Platounoff
Brett Robbins & Renata
   Ferrari
Bridget Rodriguez
Carolyn Rosenthal
Anne Ross
Joshua Ruman
Mary Ryan
Melissa Salmon-McBride
Joseph Savage
Deborah Segal
Peggy Shukur
Martha Sieniewicz
Lori Silver
Lisa Silverman
Isabelle Slotine
Noah Spaulding
Matthew Stayman
Carol Straker
Sundar Subramanyam
Yoshiko Suga
Mary Teague
James & Debra Thomas
Tamra Thorne
Erle Umana
Anisha Vachani
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Roger Velasquez
Christopher Versfelt
Kai Wai & Lai Lau
Matt Ward
Amy Wax
Phyllis Wax
David West
Lisa & Jon Wilk
Mathew & Imogen 
Wilson
Beth Ybarra Crean

$50-$99
Wilnick Alexandre
Mary Alger
Jean Alix Jules
Christelle Archil
Wendy Ballinger
Gyasi Barber
Elizabeth Barbosa
Adeline Bonnet
Megan Bransfield
Mical Cesar
Karen Clevering
Linda Clevering
Marie Clevering
Maria Cook
Amy Copperman
Alba de Leon
Fenemy Desir
Franca Duffy
Pauline Edmonds
Melissa Finn
Eric Fox
Evelyn Freeman
Haven Fyfe-Kiernan 
Michael Garibaldi
Jean B. Guerrier
Stan Hargus
Bernard Hyacinthe
Mary Ann Hungerford
Frantz Jean Charles
Celia Jeanty
Kevin Johnson
Rodney Joseph
Mr. & Mrs. Michael Lee
Michael Levesque
Wadson & Nidjee 
   Lisson
Sam Litvin

Alfonso Lopez Toro
Veronica & JP Mattos
Vierge Maurice
Andrew McHenry
George Mekhail
Jennifer Miani
Fouad Mogueh & Afrah
   Farrah
Cynthia Sharp Monteiro
Dr. Louise Murray &
   Chef Peter Archer
Yugo Nakai
Mohammed Omar
Julia Ostroff
Abderrazak Ourizi
Sam Patrick
Erez Pery
Yajaira Pichardo
Chloe Pletner
Ben Pousty
Cynthia Rallis
David Riese
Ana Silvia Roman
Toshie Sadamura
Juan de Dios Sanchez-
   Roselly
David Scot & Olga 
Forbes
Cynthia Serrato
Jess Slicer
Mike & Shelley Stefaniak
Malchus St. Charles
Mauro Tedeschi
Gerardo Tejada
Vy Tu
Su Tun
Janet Van Liere
Ines Vilca Vega de Reyes
Ayeska Velez
Dalila Wendlandt
Rouzbeh Sarrafi
Julia Holczer Smookler  
   & Eric Smookler
Jake Wolf-Sorokin
Pearl Williams
Linda Willis
Annette Woodard
Ailing Wu
Lijun Xia

Rigoberto Zuniga & Maria 	
   del Carmen Vallejo de 
   Zuniga

$1-$49
Sameer Aggarwal
Laura Alvarez
Santa Baez
Amanda Barone
Nadine Benoit
Sue Berman Libowsky
Bill Brill
Lauren Cecelia
Toby Chaiken
Meagz Chambers
Fideline Charles
Phara Charles
Molly Coleman
Michael Crawford
Christina Davis
Hemie Dejean
Patricia Freedman
Delia Gamez
Nadia Gay
Lorraine Goldstein
Paige Hasebe
Zainab Hashmi
Ming He
Tammuz Huberman
Emma Janger
Wendy Jepson
Amanda Kedaigle
Eunjoo Kim & Sangyup
   Song
Stacey Krum
Ronald Lafaille
Jeanney Lee
Sarah Libowsky
Deborah Litvin
Eric Lockwood
Maria Manghi
Jose Marin
Jocelyn Marseille
Josiane Martinez
Tara McCortney
Felicia Mercier
Aline Miller
Rachel Miller
Mara Moettus
Kimberly Monty Holzel

Lolita Palma
Annalise Parady
Tha Paudel Kafle
Somaira Pichardo
Euvenite Pierre Jacques
Yulia Poldolny
Vanessa O’Connor
Cristine Oh
Emma O’Hanlon
Jacqueline Olds
Heather Pickerell 
Isabel Pitaro
Noah Resnick
Ingrid Robles Lantigua
Alodia & Juan Ruiz
Leila Samara
Joanna Schubert
Ejaz Shariff
Marianna Sica
Haley Sonenthal
Tracy Stokes
Ronide Sylvestre
Niove Tejeda
Jean Michel Thifaut
Georgina Thomas Castillo
Melanie Torres
Anna Trieschmann
Maria Villalobos de Perez
Sheila Weiss
Ed Winters
Carmen Zh
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www.projectcitizenship.org | (617) 694 - 5949
4 Faneuil South Market Building, 3rd Floor

Boston, MA 02109




